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The product of a number of party members across the state, this 
document will best serve as a tool to support leadership at the 
local level - specifically the County Chairman. 
 
By equipping and empowering Republican Party Chairmen at the 
county level, the Party creates opportunities for strengthening 
and growing the local networks. Having active and effective 
chairmen at the county level improves GOTV efforts, candidate 
recruitment and Party performance in elections. 
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- San Jacinto County), Terri DuBose, (Former SREC SD 19) and 
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Particular thanks to Melissa Conway and Vlad Davidiuk who took 
our ideas and organized them into the current format. 

 
 
 
 
 

1 



 

1. COUNTY CHAIR MANUAL 
a. TITLE PAGE, PUBLISHING INFO, DISCLAIMER 1 

2. INTRODUCTION 
a. PURPOSE / INTENT 1 

3. NAVIGATING THE SREC - 5 
a. Who are they? 
b. Where are they? 
c. What do they do? 
d. Other Duties 
e. Other Members 
f. Elected Officers of the SREC 
g. Standing Committees 
h. Officials Committee 
i. Finance Committee 
j. Candidate Resource Committee 
k. Party Organization 
l. Auxiliaries and Coalitions 
m. Resolutions Committee 
n. Rules Committee 
o. Legislative Priorities Committee 
p. Glossary 

4. OVERVIEW OF TEXAS ELECTION LAWS - 12 
a. Texas Secretary of State 

i. Administrative Guidelines 
ii. Local Level Administration 

iii. Commission v. Election Board 
b. Election Officials 

i. Election Judges 
ii. Election Clerks 

iii. Powers and Duties 
iv. Poll Worker Training 

c. Voters 
i. Right to Vote 

ii. Statutory Requirements to Vote 
iii. Voter Registration Requirements 

d. Early Voting By Mail 
i. Eligibility Requirements 

ii. Federal Postcard Application 
iii. Application 
iv. Misuse of Application 
v. Receipt and Processing Application 

vi. Returning Mail-in Ballots 
vii. Early Voting Ballot Board and Signature Verification 

2 



 

viii. Processing Voted Mail-in Ballots 
ix. Challenging Mail-in Ballots 

e. In-person Voting 
i. Accepting a Voter 

ii. Photo Identification for Voting 
iii. Voter Preparation of Ballot 

f. Poll Watchers 
i. Preventing Voter Intimidation 

ii. Eligibility of Poll Watcher 
iii. Duties of a Poll Watcher 
iv. Restrictions on Poll Watchers 
v. Prohibition on Obstructing Poll Watchers 

g. Ties, Recounts and Runoffs 
i. Run-offs and Recounts 

ii. Requesting a Recount 
iii. Contents of a Recount Petition 

5. ELECTION INTEGRITY - 28 
TEXAS POLL WATCHER TRAINING - 29 

a. Poll Watcher Course 
b. At the Polls 
c. Poll Watcher 

i. Qualifications 
d. Before Election Day 
e. Election Day 

i. No Recording Devices 
ii. Presiding Judge Requirement 

iii. Professional Conduct and Conflict Resolution 
f. Rules 

i. May Not Advisories 
ii. Privileges 

g. Poll Watcher Entry 
i. Poll Watcher Notes 

ii. Set-up Election Day 
iii. Who can be in voting area? 

h. Security Seals 
i. Seal Logs 

i. Watch for all machines 
j. Poll Book 
k. FAQ - Common Problems & Solutions 

i. Residence Cards 
ii. Valid Forms of I.D. for Voting (List A) 

iii. Valid Forms of I.D. for Voting (List B) 
iv. I.D. Procedure 

3 



 

v. Reasonable Impediment Declaration 
l.  During Election Day 

i. Poll List 
ii. Election Day 2 Hour Voter Count 

iii. Provisional Ballots 
iv. At the Machines - Ballot handout 
v. At the Booth 

vi. Voter Needing Assistance 
vii. Additional Items to Watch for During Voting 

viii. Witnessing an Infraction - What to do 
ix. Polls Close - 7:00 pm 
x. Closing the Poll 

xi. Precinct Team  
m. Early Voting 

6. PRIMARY ELECTIONS 
7. STRATEGIC REGISTRATION - 73 

a. New Movers 
b. Qualifications 
c. Introduction 
d. Objective 
e. Strategy 
f. County Goals 
g. Targeting Opportunities 
h. Data 
i. Technology 
j. Registration Process Outline 
k. Political Action Committees (PACs) 
l. Additional Tools 
m. Volunteer Deputy Voter Registrar 

8.  
a. FAQ 

9. FUNDRAISING - 120 
10. DIRECT FUNDRAISING - 130 
11. RURAL COUNTY CHAIRMEN - 149 
12. TECHNOLOGY AND DIGITAL FOOTPRINT 
13. NEW LEADERS ON THE RISE - 153 
14. CLOSING SUMMARY / COMMENTARY - 165 

 
4 



 

Navigating the SREC 
 

Get To Know Your State Party! 
  
WHO ARE THEY?  
 
The State Republican Executive Committee (SREC) is the 
governing board of the Republican Party of Texas (RPT). It has 64 
members - one committeeman and one committeewoman from 
each of Texas’ 31 state Senate districts, plus one Chair and one 
Vice-Chair. All of the SREC members are elected at the RPT 
convention held in May of Presidential-election years and June of 
Gubernatorial-election years. 
  
WHERE ARE THEY? WHAT DO THEY DO? 
 
1. To act as the governing body of the Republican Party of Texas 
(hereinafter referred to as the “Party”) and exercise those powers 
and fulfill those duties and responsibilities conferred upon it by 
the state or federal statutes,  

2. To establish general policy for the Party, subject to the direction 
of the biennial state convention,  

3. To be responsible for the general supervision and management 
of the Party,  

4. To foster and encourage growth in the Party by promoting the 
principles as expressed in the platform, planks, and legislative 
priorities and by electing Republican officeholders, and  

5. To provide an opportunity for full participation in the Party to all 
Texans who subscribe to the beliefs and principles advocated by 
the Party.  
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OTHER DUTIES 
 
It shall be the duty of each SREC member to furnish liaison 
between the Party and Republicans within the district he or she 
represents; to promote the growth of the Party within that district 
through the recruitment of Party officials where no entity of the 
Party exists; to ensure that Party officials within that district have 
adequate information concerning the conduct of primary 
elections, county or district conventions and meetings, and legal 
requirements governing contributions and expenditures; and to 
fulfill the purposes of the SREC as stated in Article II of these 
Bylaws.  
 

OTHER MEMBERS (Honorary Status) 

 
1. National Committeeman 2. National Committeewoman 3. 
Finance Chair 4. Treasurer and Assistant Treasurer 5. Chaplain 6. 
General Counsel and Assistant General Counsel 7. Parliamentarian 
and Assistant Parliamentarian 8. Sergeant at Arms 9. Secretary (if 
not a member of the SREC) 10. Representatives of Auxiliaries 
 

ELECTED OFFICERS OF THE SREC  

1. Chairman 2. Vice Chairman 3. Secretary  

Duties are assigned to the by Texas Election Code (4), the SREC 
bylaws and the Rules of the Party.  
 

 
 
STANDING COMMITTEES  

● Officials Committee,  
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● Finance Committee,  

● Candidate Resource Committee,  

● Party Organization Committee,  

● Auxiliaries and Coalitions Committee,  

● Resolutions Committee,  

● Rules Committee, and  

● Legislative Priorities Committee.  
 

OFFICIALS COMMITTEE  

 
The voting members of the Officials Committee shall be the 
Chairman, the Vice-Chairman, any two (2) SREC members 
appointed by the Chairman, and the five (5) elected members of 
the SREC.  
 
It shall be the duty of the Officials Committee:  

● To assume responsibility for transaction of business necessary 
between meetings of the SREC, and  
 
● To prepare a budget for the Party each year, to be submitted to 
the SREC at its fourth quarterly meeting of the preceding calendar 
year. After the third quarterly SREC meeting, the Officials 
committee shall meet at least three times prior to the fourth 
quarterly meeting of the SREC, in order to work on the budget to 
be proposed at the SREC’s fourth quarterly meeting.  
 
● To ratify written contracts:  

1. Concerning employment, the RPT State Convention or real 
estate purchases, leases or services between the RPT and third 
parties involving proceeds or obligations greater than $25,000; 
and  
2. All contracts of any kind involving proceeds or costs greater 
than $100,000 during the contract term.  
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3. Ensure all contracts contain provisions so that SREC members 
are not individually or collectively liable for contract(s), fulfillment, 
or disputes arising from contract(s) with the Republican Party of 
Texas.  
 

FINANCE COMMITTEE  

1. The appointed Finance Chairman shall serve as chairman of the 
Finance Committee. Additional ex-officio members shall be the 
Treasurer, the Assistant Treasurer(s), if any, the General Counsel, 
and the Assistant General Counsel(s), if any. The State Chairman 
may also appoint, but is not required to appoint one or more 
Deputy Finance Chairmen.  
2. It shall be the duty of the Finance Committee to develop and 
implement ways and means to fund the programs and activities 
of the Party. 
 

CANDIDATE RESOURCE COMMITTEE  
 
The Candidate Resource Committee shall provide support to 
Republican candidates for County and District offices by 
administering the Party Campaign Fund, making available 
campaign training materials, and assisting with targeting of races, 
within the limits of funds and other resources available. 
 
PARTY ORGANIZATION  
 
The Committee shall be charged with the responsibility for 
recruiting, organizing, and training county chairmen, in 
cooperation with their respective SREC members, and for 
improving the effectiveness of the Party at the county level. The 
committee shall provide for meetings of county chairmen, no less 
than biennially, for the purpose of assisting and training county 
chairmen. All SREC members who are also county chairmen shall 
be voting ex-officio members of the Party Organization 

8 



 

Committee. All other county chairmen shall be non-voting 
ex-officio members of the Party Organization Committee.  
 
AUXILIARIES AND COALITIONS 
 
An auxiliary is defined as a statewide group, not a part of the 
statutory party structure, which as a group, subscribes to the 
beliefs and principles advocated by the Party, which offers 
opportunities for the growth and development of the Party, the 
primary purpose of which is to promote the Republican Party of 
Texas and Republican nominees and causes, and which is granted 
auxiliary status by the SREC. The Auxiliaries and Coalitions 
Committee, in its sole discretion, shall decide which groups, if any, 
the Committee will recommend to the SREC for auxiliary status 
and shall ascertain that each group granted auxiliary status 
remains a viable and active organization compatible with the 
Party. 
  
A coalition is defined as a temporary alliance between two or more 
groups, especially within political parties. It is a relationship on a 
specific project and/or issue for the current term which shall be 
stated and published for recognizing the purpose of the alliance. 
In order to grow and develop the Party, the Auxiliaries and 
Coalitions Committee may seek opportunities for the Party to 
coalesce with other organizations on issues on which the Party 
and such organizations agree. 
 

 
 
 
 
THE RESOLUTIONS COMMITTEE 
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It shall be the duty of the Resolutions Committee to recommend 
policy positions of the Party on any issue brought before it (subject 
to the approval of the SREC) and to recommend changes in the 
Party platform to the Temporary Platform and Resolutions 
Committee of the next biennial state convention.  

It shall not be in order for the SREC to consider a policy position 
resolution which has either not been previously considered by the 
Resolutions Committee, or has been considered by the 
Resolutions Committee and failed of adoption. This bylaw may be 
suspended by either a majority vote of those members present 
and voting, or by the filing of a minority report with the chairman 
prior to the convening of the SREC meeting by no less than 20% of 
the Resolutions Committee present and voting when a proposed 
resolution failed of adoption.  
 
THE RULES COMMITTEE 
 
Subject to the approval by the SREC, it shall be the duty of the 
Rules Committee to recommend changes to these Bylaws, to 
recommend changes in the Party Rules to the Temporary Rules 
Committee of the next biennial state convention, and to 
recommend action on the Chairman’s clarification of any 
ambiguities in these Bylaws or in the Party Rules.[16] 
  
LEGISLATIVE PRIORITIES COMMITTEE 
 
The Legislative Priorities Committee shall be authorized to work 
with Party staff and Republican members of the Texas State 
Government to promote passage of legislation crafted in support 
of the Legislative Priorities of the Party by:  

Reviewing bills filed in the Texas Legislature and providing                 
information to the SREC and Republican voting public on bills that                     
implement in whole or in part any of the Legislative Priorities of                       
the Party.  
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Promoting communication and education among the Republican 
voting public of recommended grassroots advocacy techniques to 
promote passage of bills that implement the Legislative Priorities 
of the Party.  

Making recommendations to the SREC or its other committees for 
other action(s) to take in support of the Legislative Priorities of the 
Party.  

 
GLOSSARY 
 
A Member has the following rights:  
● Attend Meetings  
● Speak in Debate  
● Make Motions  
● Vote  

An Ex-Officio member has: ​all of the rights of a member, but does not have 
the obligation to attend meetings.  

An honorary member has the following rights:  
● Attend meetings  
● Speak in debate  
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OVERVIEW OF  
TEXAS ELECTION LAWS 

 
From registering to vote  

to recounts 
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Course Overview 
1. Election Administration 
2. Election Officials 
3. Voters 
4. Early Voting by Mail 
5. In-Person Voting 
6. Poll Watchers 
7. Ties, Recounts, and Runoffs 

 
 
Election Administration in Texas 
 
Texas Secretary of State 
Elections in Texas are governed by the Texas Election Code (Tex. 
Elec. Code). 
 
The Secretary of State (SOS) is the chief election officer for the 
State of Texas.  Tex. Elec. Code § 31.001(a). 
 
The Elections Division provides assistance and advice to election 
officials on the proper administration of elections.  Tex. Elec. Code 
§ 31.001(b). 
 
Administrative Guidelines 
SOS Rulemakings – 1 TAC § 81 
Contains rulemakings related to election administration 
http://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=
4&ti=1&pt=4&ch=81 
 
Election Law Opinions 
Issued pursuant to Tex. Elec. Code § 31.004(a) 
Can be relied upon in court proceedings as evidence 
Rarely used - last opinion issued in 2013 
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Election Division Advisories 
Issued throughout the year as issues arise 
http://www.sos.state.tx.us/elections/laws/election-division-advisori
es.shtml 
 
Local Level Administration 
County Clerk conducts the election in each county. 
Voter registration is conducted by either the County Tax Assessor 
–Collector.  Tex. Elec. Code § 12.001.  Can be transferred to the 
County Clerk. 
  
Some counties have appointed an Election Administrator, who is 
appointed by the County Election Commission to fulfill the 
functions conducting elections and serving as voter registrar.  Tex. 
Elec. Code §§ 31.032 and 31.043. 
 
The County Clerk or Election Administrator is the Early Voting 
Clerk for the General Election.  Tex. Elec. Code § 83.002. 
 
The County Commissioners Court appoints Election Judges 
(presiding and alternate) from lists provided by each county party 
chairman. Tex. Elec. Code § 32.002. 
 
The County Election Board appoints the Chair and members of 
the Early Voting Ballot Board and Signature Verification 
Committee.  Tex. Elec. Code § 87.002. 
 
Commission v Election Board 
 
County Election Commission – Tex. Elec. Code § 31.032 
County Judge is chair 
County Clerk is vice-chair 
County Tax Assessor-Collector is secretary 
County Party Chair of each party 
County Election Board – Tex. Elec. Code § 51.002 
County Clerk is chair 
County Judge 
Voter Registrar 
County Sheriff 
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Election Officials 
 
Election Judges 
The presiding election judge in each precinct is the judge 
appointed from the list provided by the county chairman of the 
party nominating by primary who received the largest number of 
gubernatorial votes in that precinct.  Tex. Elec. Code § 32.002(c). 
 
The presiding judge of each early voting location, countywide 
polling location, or central counting station is appointed from the 
list provided by the county chairman of the party nominating by 
primary who received the largest number of gubernatorial votes in 
the county.  Tex. Elec. Code § 32.002(c-1). 
 
An election judge must be a resident of the precinct unless an 
emergency appointment is made.  Tex. Elec. Code § 32.051(a). 
 
Election Clerks 
The presiding election judge of each precinct appoints the clerks 
for that polling location, from different political parties, if possible. 
Tex. Elec. Code § 32.031. 
 
The alternate election judge must be appointed as a clerk for the 
election. Tex. Elec. Code § 32.034. 
 
Clerks need not be residents of the voting precinct, but must be 
residents of the County.  Tex. Elec. Code § 32.051(c). 
 
A candidate or public officeholder, an employee or relative of a 
candidate, a campaign treasurer or manager, or a person finally 
convicted of an election offense is ineligible to serve as an election 
clerk.  Tex. Elec. Code §§ 32.052 – .0552. 
 
Powers & Duties 
The presiding election judge is in charge of and responsible for the 
polling place and supervising all election clerks.  Tex. Elec. Code § 
32.071. 
 
A presiding judge has the power of a district judge to enforce 
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order and preserve the peace, including the power to issue an 
arrest warrant.  Tex. Elec. Code § 3.075(c). 
 
An appeal of an order or other action of the presiding election 
judge under this section is made in the same manner as the 
appeal of an order or other action of a district court in the county 
in which the polling place is located. 
 
A presiding judge may appoint one or more persons to act as 
special peace officers for the polling place.  Tex. Elec. Code § 
32.075(b).  However, the special peace officers must be licensed by 
the Texas Commission on Law Enforcement.  Tex. Elec. Code § 
32.075(f). 
 
Poll Worker Training 
SOS has implemented a free web-based curriculum to train poll 
workers about polling place procedures.  The training includes: 
Information from the Handbook for Election Judges and Clerks.  
Test questions, Real life case studies/exercises to resolve.  
The videos and instructions are specific to your county. 
https://pollworkertraining.sos.texas.gov/ 
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Voters 
 
Right to Vote 
 
United States Constitution 
“Right to Vote” appears five times (14th, 15th, 19th, 24th, and 26th 
Amendments) in the U.S. Constitution and guarantees the right at 
age 18, free from racial discrimination, and protected by the Equal 
Protection doctrine. 
 
“The individual citizen has no federal constitutional right to vote 
for electors for the President of the United States unless and until 
the state legislature chooses a statewide election as the means to 
implement its power to appoint members of the Electoral 
College.” Bush v. Gore, 531 U.S. 98, 104 (citing U.S. Const., Art. II, § 1). 
 
Texas Constitution 
“All political power is inherent in the people, and all free 
governments are founded on their authority….”  Tex. Const. Art. 1, § 
2. 
 
Chapter 192 of the Texas Election Code covers electors for 
President and Vice-President. 
 
Statutory Requirements to Vote 
 
Qualified Voter – Tex. Elec. Code § 11.002 
Must be 18 years of age or older, a United States citizen, a Texas 
resident, and registered to vote. 
 
Has not been determined by a final judgment of a court exercising 
probate jurisdiction to be totally mentally incapacitated or partially 
mentally incapacitated without the right to vote. 
Has not been finally convicted of a felony or, if so convicted, has 
fully discharged the person's sentence, including any term of 
incarceration, parole, or supervision, or completed a period of 
probation ordered by any court, or been pardoned or otherwise 
released from the resulting disability to vote. 
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Eligibility to Vote – Tex. Elec. Code § 11.001 
Qualified to vote on the day the person offers to vote; 
Resident of the territory covered by the election and meet all 
other qualifications prescribed by law. 
 
Voter Registration Requirements 
 
Application – Must submit a written and signed application to the 
registrar in the county where the voter resides.  The application 
must include: 
 
The applicant's full name, DOB, address, statement that they are a 
U.S. Citizen and resident of the county, and statement that they 
meet the voter qualifications.  Tex. Elec. Code § 13.002 (a)-(c)(7). 
The applicant must provide either their TX driver's license number, 
DPS personal identification card number, or the last four digits of 
the applicant's social security number.  Tex. Elec. Code § 
13.002(c)(8). 
 
Effective Date – Registration becomes effective on the 30th day 
after the application is submitted to the registrar or on the date 
the applicant becomes 18 years old, whichever is later.  Tex. Elec. 
Code § 13.143. 
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Early Voting by Mail 
 
Eligibility Requirements 
 
Must submit a written application, and 
Meet one of the eligibility requirements 
65 years or older on Election Day (Tex. Elec. Code § 82.003); 
Disability (Tex. Elec. Code § 82.002); 
Absence from the county on Election Day and during the regular 
hours of early voting by personal appearance (Tex. Elec. Code § 
82.001); or  
Confinement in jail, but otherwise eligible (Tex. Elec. Code § 
82.004). 
 
Federal Postcard Application 
 
Eligibility – Member of the U.S. armed forces or  Merchant Marine, 
including spouses and/or dependents, and those domiciled in TX 
but temporarily living outside the U.S.  Tex. Elec. Code § 101.001 
FPCA acts a registration and request for ballot.  Tex. Elec. Code § 
101.055. 
Federal Military and Overseas Voter Empowerment Act allows for 
e-mail of ballot material and return of voted ballot. Tex. Elec. Code 
§ 101.107.  Must be returned from outside the United States.  Id. 
19 
 
Application 
 
Contents of Application – an individual must submit an early 
voting ballot application, with a wet signature (non-electronic), 
either using the official application form promulgated by the SOS 
or an alternate written document which contains the required 
information.  Tex. Elec. Code §§ 84.001.  
Must include name, address, eligibility grounds, and indication of 
which election(s) the request is being submitted for. Tex. Elec. 
Code § 84.002. 
 
If applicant is assisted by someone other than a relative or 
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cohabitant, the application must be signed by a witness.   
Tex. Elec. Code § 84.003. 
 
Misuse of Application 
 
Class B Misdemeanor offense if, in the same election, the person 
signs an early voting ballot application as a witness for more than 
one applicant.  Tex. Elec. Code § 84.004. 
Class A Misdemeanor offense if they assist an applicant and do not 
sign, if they are not otherwise exempt.  Tex. Elec. Code § 84.003. 
State jail felony for fraudulent use of application. Tex. Elec. Code § 
84.0041 
 
Receipt and Processing Application 
 
An application for ballot voted by mail must be submitted to the 
early voting clerk by mail, common or contract carrier, facsimile, or 
email.  An applicant may also deliver his or her application to the 
early voting clerk by hand before the period for early in-person 
voting.  Tex. Elec. Code § 84.007 
 
If submitted by fax or email, the physical application must be 
mailed and received by the clerk within four business days. Tex. 
Elec. Code § 84.007(b-1). 
 
An application is considered to be submitted at the time of its 
receipt by the clerk.  Tex. Elec. Code § 84.007(d). 
Once an early voting ballot application has been approved by the 
early voting clerk, the clerk will mail said ballot to the applicant. 
Tex. Elec. Code § 86.001. 
  
Ballot must be addressed to either the residential address of the 
voter or address provided in the application; e.g., nursing home, 
hospital. Tex. Elec. Code § 86.003 
 
 
 
 
 

20 



 

 
 
 
 
 
Returning Mail-in Ballots 
 
Ballot must be marked by the voter and sealed in the carrier 
envelope.  The voter must sign or mark their mark across the seal 
after it has been sealed. Tex. Elec. Code § 86.005. 
 
Ballot must be mailed in the U.S. Mail or delivered by a common 
carrier.  Tex. Elec. Code § 86.006. 
 
A mail-in ballot may be hand-delivered to the Elections 
Administrator only on Election Day, while the polls are open, and 
must present photo identification.  Tex. Elec. Code § 86.006(a-1). 
 
A person assisting the voter in filling out the ballot or handling the 
carrier envelope must sign and provide their name and address in 
the space provided. Tex. Elec. Code § 86.0051. 
 
A ballot voted by mail must arrive at the Election Administrator 
before the polls close on Election Day or not later than 5:00 p.m. 
on the day after Election Day, if postmarked by 7:00 p.m. on 
Election Day. Tex. Elec. Code § 86.007. 
 
EVBB & Signature Verification 
 
Early Voting Ballot Board (EVBB) shall be created in each election 
to process early voting results from the territory served by the 
early voting clerk.  Tex. Elec. Code § 87.001. 
   
A Signature Verification Committee may be appointed by the 
early voting clerk or must be created upon  submission of written 
by at least 15 registered voters of the county to the early voting 
clerk.  Tex. Elec. Code § 87.027. 
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Processing Voted Mail-in Ballots 
 
The Early Voting Ballot Board may not accept a ballot for counting 
in which:   
The carrier envelope is not properly executed and whose signature 
does not match that of the application to vote by mail;   
The application did not state proper grounds for mail-in voting; 
The ballot is from a voter who is not registered to vote in that 
county or precinct; 
The carrier envelope is not mailed from an address outside the 
county, if that is the qualifying reason for mail-in voting; 
The ballot is from a voter who is voting for the first time in a federal 
election in the county and has not shown proof of identification; or 
The ballot is from a voter who has had their voter registration card 
returned due to a bad address or whose residential address is 
different from that in the voter records and has not executed a 
“Statement of Residence” form. 
Tex. Elec. Code § 87.041. 
 
 
Challenging Mail-in Ballots 
 
Most challenges will occur at the signature verification stage and 
are handled by the Signature Verification Committee if one is 
appointed. 
There must be a signature on an application and a carrier 
envelope for every ballot counted and they must match.  Tex. Elec. 
Code § 87.041(b)(2). 
For a ballot in which the carrier envelope is not properly executed, 
the ballot should be challenged before a mail-in ballot envelope is 
opened.  Otherwise, the challenge is waived. 
If the challenge is overruled, request that the challenged ballot 
and envelope be kept together for future legal challenge. 
Otherwise, they will be separated (Tex. Elec. Code § 87.042) and it 
will be difficult, if not impossible, to track the relevant envelope 
that prompted the challenge to the corresponding ballot.  Note: 
this type of request does implicate concerns over the voters right 
to a secret ballot. 
In-person Voting 
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Accepting a Voter 
 
The voter’s name must be on the list of registered voters for the 
election and they must have appropriate identification.  Tex. Elec. 
Code § 63.001. 
 
The voter must verify their residence (Tex. Elec. Code § 63.0011) and 
sign the signature roster (Tex. Elec. Code § 63.002). 
 
The election officer must enter the accepted voter on the poll list. 
Tex. Elec. Code § 63.003. 
 
A combination form may be used for the signature roster and poll 
list.  Tex. Elec. Code § 63.004. 
 
Voters not on the registration list 
 
A voter with proper identification and a voter registration card 
shall be permitted to vote after the election officer enters them on 
the omission list.  Tex. Elec. Code §63.006. 
 
Any voter without proper identification who is not on the 
registered voter list shall be allowed to vote provisionally upon 
execution of an affidavit.  Tex. Elec Code § 63.009. 
28 
 
Photo Identification for Voting 
 
Acceptable Photo Identification – Tex. Elec. Code § 63.0101: 
a driver's license, election identification certificate, or personal 
identification card issued to the person by the Department of 
Public Safety that has not expired or that expired no earlier than 
four years before the date of presentation; 
 
a United States military identification card that contains the 
person's photograph that has not expired or that expired no 
earlier than four years before the date of presentation; 
a United States citizenship certificate issued to the person that 
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contains the person's photograph; 
 
a United States passport book or card issued to the person that 
has not expired or that expired no earlier than four years before 
the date of presentation; or 
 
a license to carry a handgun issued to the person by the 
Department of Public Safety that has not expired or that expired 
no earlier than four years before the date of presentation. 
 
If an impediment to obtaining an ID exists, the voter may execute 
an affidavit and vote with identification documents.  Tex. Elec. 
Code § 63.001(b)(2). 
 
Voter Preparation of Ballot 
After a voter is accepted for voting, the voter shall select a ballot, 
go to a voting station, and prepare the ballot.  Tex. Elec. Code § 
64.001. 
 
Unless the voter asks for assistance, only one person at a time may 
occupy a voting station.  Tex. Elec. Code § 64.002. 
 
A voter who has a disability may vote at the polling place entrance 
or at the curb.  Tex. Elec. Code § 64.009. 
 
A voter is eligible to receive assistance in marking the ballot if the 
voter cannot prepare the ballot because of (1) a physical disability 
that renders the voter unable to write or see; or (2) an inability to 
read the language in which the ballot is written.  Tex. Elec. Code § 
64.031. 
 
Assistance shall be provided by two election officers of different 
parties, or 
 
By a person selected by the voter who is sworn and whose name is 
entered in the poll list by the election officer. 
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Poll Watchers 
 
Preventing Voter Intimidation 
 
Eligibility of Poll Watcher 
 
Each appointing authority can appoint two poll watchers for each 
precinct, meeting of the EVBB, or central counting station.  Tex. 
Elec. Code § 33.007. 
 
Eligibility – Tex. Elec. Code §§ 33.031 – 33.005 
Registered voter in county 
No election convictions 
Not an elected public official or candidate on the ballot 
Doesn't employ or work for judge or clerk serving at the same 
polling place 
Not related to judge or clerk serving at the same polling place 
Can be related to candidate or watchers 
Watcher must have a certificate of appointment and be accepted 
by the presiding election judge.  Tex. Elec. Code § 33.006.  
33 
 
Duties of a Poll Watcher 
A poll watcher is entitled to observe any activity conducted at the 
polling location, sit or stand conveniently near the election officers 
conducting the observed activity, and inspect the returns and 
other records prepared by the election officers.  Tex. Elec. Code § 
33.056 
 
A poll watcher may not be prohibited from making written notes 
while on duty.  However, written notes must be left at the polling 
location while the polls are open.  Tex. Elec. Code § 33.056(d). 
 
A poll watcher is entitled to be present at a voting station if the 
voter is being assisted by an election officer, and may examine the 
ballot before deposit to determine if it was prepared according to 
the voter’s instructions.  However, a watcher may not be present at 
a voting station while a voter is being assisted by a person of the 
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voters choice.  Tex. Elec. Code § 33.057. 
 
Restrictions on Poll Watchers 
While on duty, a poll watcher may not: 
converse with an election officer regarding the election, except to 
call attention to an irregularity or violation of law; 
converse with a voter; or 
 
communicate in any manner with a voter regarding the election. 
 
A poll watcher may call the attention of an election officer to any 
occurrence that the watcher believes to be an irregularity or 
violation of law and may discuss the matter with the officer. 
 
An officer may refer the poll watcher to the presiding officer at any 
point in the discussion. In that case, the watcher may not discuss 
the occurrence further with the subordinate officer unless the 
presiding officer invites the discussion. 
Tex. Elec. Code § 33.058. 
 
 
Prohibition on Obstructing  Poll Watchers 
 
A poll watcher is to observe the conduct of an election on behalf of 
a candidate, political party, or proponents or opponents of a 
measure.  Tex. Elec. Code § 33.001. 
 
It is a Class A Misdemeanor to prevent watchers from observing 
election activity.  Tex. Elec. Code § 33.061. 
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Ties, Recounts, and Runoffs 
 
Run-offs and Recounts 
 
Runoffs are not conducted in General Elections because only a 
plurality vote is required for election.  Tex. Elec. Code § 2.001. 
Distinct from a Special Election where a majority vote is required. 
Tex. Elec. Code § 2.021. 
Recounts are not automatic in any circumstance other than a tie 
and must be requested by a candidate.  Tex. Elec. Code § 216.001. 
 
Requesting a Recount 
 
Valid Grounds – Tex. Elec. Code § 212.022 
the difference in the number of votes received by the requestor 
and any other candidate for the office is less than 10 percent of the 
requestor’s; 
the candidates are tied (automatic recount should occur); 
SOS certifies that counting errors affecting the election occurred 
in one or more election precincts in which paper ballots were 
used; or 
the total number of votes received by all candidates for the office 
is less than 1,000 as shown by the election returns. 
A recount petition must be filed and a bond posted by 5:00 p.m. 
on the fifth day after Election Day, or the second day after the 
original canvass.  Tex. Elec. Code § 212.028. 
 
Contents of a Recount Petition 
Recount Petition must be in writing and: 
identify the office or measure to be recounted; 
state a valid ground for a recount; 
state the side of the measure that the person requesting the 
recount represents, if applicable; 
identify the election precincts and method of voting used in each 
precinct, grouped by county, for which a recount is desired; 
designate an agent to receive notice, state the mailing address 
and telephone number at which opposing parties may receive 
notice; and include the necessary bond in the form of cash or 
cashiers check. Tex. Elec. Code § 212.001. 
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ELECTION INTEGRITY 
 

Ensuring Free and Fair 
Elections  
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STRATEGIC REGISTRATION  

Republican Voter 
Identification and 
Registration Guide  
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Registering  
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INTRODUCTION  

Demand for new Republican voters requires focus at the county 
level because voter registration is handled by each county. ​Texas 
election law authorizes the counties to certify a Volunteer Deputy Voter 
Registrar (VDVR) who can register individuals in person; otherwise, we 
must rely on the good intention of the citizen to follow through with 
the registration process. It has been proven that peer-to-peer 
communication increases the likelihood of someone registering to 
vote. With this in mind, we are focusing at the precinct level within 
each county to increase the Republican Party’s overall registration in 
Texas. The statewide office overseeing voter registration in Texas is the 
Secretary of State, who is the chief election officer.  

Our Republican Party of Texas (RPT) and counties across Texas are 
working together ​to reach a goal for new Republican voter 
identification and registration based on the projected number of 
voters needed to win each county in the 2020 General Election.  

The RPT has provided goals for each county specifying the number of 
additional Republican voters needed to register and vote to win in the 
2020 General Election in that county. An ​essential element of 
Republican victory is increasing the number of registered 
Republican-favorable voters. ​We want to be smart, strategic, and 
carefully target those we register to vote.  
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Abraham Lincoln said it best:  

“The whole state [district] must be so well organized that every 
Whig [Republican voter] can be brought to the polls. So, divide 
the county [district] in small committees [precincts] & appoint 
[organize] in each, a subcommittee. Make a comprehensive list of 
the voters & ascertain [identify] with certainty for whom they will 
vote. Keep a constant watch of the doubtful voters [undecided or 
swing voters] & have them talked to by those in whom they have 
the most confidence. On Election Day see that every Whig 
[Republican voter] is brought to the polls [get out the vote].  

The basics of precinct organization are the same today as they were in 
1840. Computers, targeting, and modern media have changed the face 
of campaigns, but the basic Lincoln battle plan to achieve victory at the 
polls remains the same.  

The task remains to identify and register our favorable voters, 
persuade the undecided, and make sure our supporters go to the 
polls on Election Day. ​Just as in Abe’s time, the people who can best 
do this job of identification and persuasion are found at the local level 
– in the neighborhood.  

OBJECTIVE  

Stable and dominant economic conditions, job opportunities, and 
vibrant communities have earned Texas the top position for states 
most favorable to reside in the U.S. ​The U.S. Census Bureau has 
identified that more than 1,000 people a day move to The Lone 
Star State continuing to increase our population.  

In response to the influx of new Texans, Republicans must act 
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strategically and systematically to welcome new like-valued Texans 
to become active Texas voters. ​The GOAL is for Republicans to win 
the majority of voters in Texas in the 2020 General Election. 
Voter Registration is a vital part of our winning initiative and our 
long-term goals.  

We must turn out a minimum of 1,100,000 more Texas 
Republican voters in 2020.  

- We project 11.5 million votes in 2020 - We will 
need 5.8 million for a majority - President 
Trump got 4.7 million votes in 2016 - Governor 
Abbott got 4.7 million votes in 2018  

VOTER REGISTRATION - STRATEGY  

 

The RPT and counties across Texas are working together to hit a goal 
for new Republican voter identification and registration based on the 
projected number of voters needed to win each county. Voter 
registration is handled on a county level, and this is especially 
important to know when dealing with new residents.  
 

COUNTY GOALS FOR VOTER REGISTRATION  

o The RPT has provided goals to each county for the number of 
“additional Republican voters to win vote in the 2020 General 
Election.”  
o County goals will be achieved through collaborative efforts 
between county chairs, Republican clubs, and local affiliates.  
 
RNC, RPT, County Republican Parties, campaigns, auxiliaries, 
coalitions, affiliates, and ​volunteers are sharing data to be more 
effective in coordinating new Republican voter registration and 
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identification. We collaborate and share information.  
 
We have measured results. ​RPT and Counties are working 
together in a collaborative effort ​with a feedback mechanism to 
reach targeted goals. We are working with local, federal, and state 
officials, along with volunteers from across Texas.  

TARGETING OPPORTUNITIES TO REGISTER 
VOTERS  

To target the registration of Republican voters, start with people 
that you know personally. ​Ask friends and neighbors if they are 
registered to vote and determine if they are Republican- 
favorables.  
 
Targeting the right type of voter is a crucial component to ensuring 
a successful Republican voter registration initiative. Rather than 
merely using the quickest, easiest, and least precise voter 
registration method by making group assumptions based upon 
demographics, occupation, and affiliation, we should accurately 
identify the Republican-favorables and get them registered. Equally 
important is to identify the non- favorables and exclude them, when 
possible, from voter registration activities.  

Become a Volunteer Deputy Voter Registrar (VDVR) and work with the 
local county party or RPT to utilize the Advantage Software and then 
target efforts to register probable Republican voters.  
 
Please call ​1- 833-2VOTETX ​with questions.  
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Identifying by Targeting with Technology  

The RPT has secured tools that are easy to use for voter registration 
tracking, even if you’re technically challenged. Working together with 
tools, technology, training, and targeting efforts, we will be effective at 
registering Republicans. We have the capability utilizing GOP DATA to 
identify voters who have a high probability to vote Republican and 
identify those Republicans most likely to turn out to vote.  

As a party, we are currently using both GOP DATA and Advantage 
Software. Advantage is a software that operates from a desktop, cell 
phone, or tablet and is used to drive grassroots voter contact and 
mobilization to win high-stakes battles for Republicans on the local, 
state, and national levels. The combined use of the data and software 
technology tools drive successful block-walking and phone bank 
canvassing to identify new Republican residents for voter registration.  
 

What is data and how do we use it?  

Data is information about a voter, both quantitative and 
qualitative, and is used to target voters based on the following 
types of criteria:  

o Republican or Democrat 
o Voting Propensity  
o Ballot Models  
o Issue Models  
o Location  
o Demographic  
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GOP Data Center  

o Managed by Republican National Committee (RNC)  
o Access to statewide voter file 
o Every registered voter in Texas  
o 254 county election departments  
o Texas Secretary of State  
o Voting History  
o Contact information (If available)  
o Calculated/observed party affiliation  
o Previous tags  
o Modeling  
o A way to segment or “slice and dice” the data 
 

Software Uses  

o Individual voter lookup  
o Vetting candidates, volunteers, precinct chairs, and positions of 
leadership  
o Assessment of your district/areas overall “health”  

• # of registered voters  
• Turnout for specific election(s) 
• Trends  

o Creating contact list 

• Finding “good” or active Republicans in your area  

• Precinct Chair  
• Volunteers  

• Donations  
o Voter Outreach 
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Update Data with Advantage CRM 
(Customer Relationship Manager)  

o Voter Contact Software manages and tracks interactions with 
voters and data capture  

• Doors (Phone App)  

• Phones (Red Dialer)  

• Surveys from voter registration drives 
• Eventbrite.com or other contact lists from 
Republican rally or event attendees  
 
o Uses RNC Data o Voter Identification Tags  

• Qualifying data collection will be added to a voter’s profile 
and identifies voter motivators and voting behaviors  

• Assists with issue advocacy and GOTV activities to drive 
supporters to the polls on election day  
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Technology Training  

Exclusive Content under the Leadership Webinar section of the RPT 
website has training instructions and classes for the Advantage 
software and technology. It’s vital that everyone use the Advantage 
Software so that our work is well documented, shared, and saved for 
everyone involved in getting Republicans elected. ​We have easy 
tools and easy training available to equip and empower 
volunteers to effectively and successfully use the Advantage 
Software. ​Other technology training classes are available, just call 
1-833-2VOTETX ​and place your training request.  
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NEW MOVERS  

The most straightforward first step is to contact Republican voters that 
have moved to new residences so they can update their address or re- 
register to vote. A list of new county residents who are probable 
Republican voters’ that has been distributed to the counties for 
volunteers to contact and register to vote. Please talk to your county 
party and see how you can get involved in this volunteer effort to 
register voters or call ​1-833-2VOTETX​.  
 
An example of a ​successful “new movers” engagement ​is from the 
Republican Women’s Club of Katy and their efforts to give “Welcome 
Kits” to 1,000 new homeowners. In their Homeowner Project, they 
worked one County Commissioner Precinct by creating a list of all new 
homes sold in the first part of 2019. ​They divided the list of new 
homeowners by precinct, assigned the precinct to a group of 
volunteers and made “Welcome Kits” to deliver to the home of 
each new resident.  
 
The “Welcome Kit” included helpful information and resources 
such as: ​contact numbers for community emergency resources, listing 
of the names and contact information for all local, state, and national 
Republican elected officials representing their district, welcome letters 
from Republican elected officials and community leaders, ​TXVOTE to 
72000 ​voter registration card, and information about local 
businesses/restaurants. Some of the volunteers engaged in the new 
movers’ initiative were Volunteer Deputy Voter Registrars and were 
certified to register new voters at the home of the new resident. The 
volunteers engaged the new residents in conversation to identify 
trigger voting issues and determined if they may be potential 
Republican voters. ​This crucial information will be used later for 
voter follow up and voter turnout when entered in the Advantage 
Software.  
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SAMPLE - Welcome Kit  
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SAMPLE: COMMUNITY CONTACT:  
 

EMERGENCY SERVICES     

Emergency Only    911 

Poison Control Center  1-800-POISON-1   

 
NON-EMERGENCY NUMBERS   

Fire Department  281-334-7878 

Police  281-332-2566 

Ambulance  281-554-1201 

League City Web Page:  www.leaguecity.com 

 

UTILITIES     

Reliant Energy  866-222-7100 

Electric Company Choices  866-797-4839 

First Choice  866-469-2464 

Centerpoint Energy-Gas  713-659-2111 

Centerpoint Energy-Electric  713-207-2222 

Verizon  800-483-5000 

Water Department  281-554-1335 

Republic Waste  800-776-9993 

IESI/Enviro-Tex  281-585-3200   

 

HOSPITALS     

Houston Methodist - St. John  281-333-5503 

Clear Lake Regional Med Center  281-332-2511   

 

GALVESTON COUNTY     

League City Animal Shelter 281-554-1377 

League City Courthouse 281-338-3435 

Flood Control 713-684-4000 

Mosquito Control 281-534-2726 
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REGISTER IN NEIGHBORHOODS 
 
When working door-to-door, you are in a precinct. The precinct is the 
smallest political unit and is the foundation of the electoral process. ​By 
targeting each precinct, a county party will be working with 
manageable tasks and be able to track its progress. ​Past successful 
and targeted Republican voter registration campaigns have taken 
place in precincts with a high number of voters with Republican voting 
history and registering.  

The Advantage Software shows you which homes in the precinct 
have Republican Primary, Non-Primary or Democrat Primary 
voters. Attend Advantage Software training and then:  

o Look in the Software for “Republican Primary Voters” homes to 
canvass. Ask the voter to complete a questionnaire and find out if 
other potential Republican voters are not registered but live in the 
home. Register any unregistered voter(s) or leave a form(s) to 
complete and mail later.  
 
o Canvass General Election voters who do not vote in primaries, to 
determine if they are favorable or unfavorable voters. If they are 
favorable, make sure everyone eligible to vote is registered. If 
unfavorable, thank them and document your findings in the 
Advantage Software.  
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REGISTER AT VOTER REGISTRATION BOOTHS  

Be strategic with where you are registering voters ​and make sure 
you set up the voter registration table in a prominent area. Hang signs, 
and if available, election date flyers and voter guides. Be sure to get 
approval from the event organizer and any requirements prior to the 
event.  

The best places to find likely Republicans:  

o Events hosted by organizations or groups that align with 
the Republican Party Platform  
 
o Petition locations  
• Republican Rallies, Fundraisers, Forums, Auxiliary meetings, 
Republican Party Functions, Republican Engagement Committee 
Sponsored Events  
 
o Holiday Celebrations 
• Independence Day, Memorial Day, Veterans Day  
 
o Venues that provide support for Republican Party Platform 
concerns such as: 2nd Amendment, Pro-Life, Pro-Family, 
Pro-Religious Freedom 

 
o Other like-minded groups  

• Radio groups, Immigration Reform groups, Chamber of Commerce, 
Service Clubs, County Fairs/Rodeos, USO and veteran organizations.  
 
• At churches, members of the congregation that are VDVR’s are a 
good source of volunteers, especially after special services like 
National Day of Prayer, Memorial Day, 4th of July and when the 
pastor speaks on voter registration. Also, look into Independent 
Living Homes, Conservative youth organizations, school, homeschool 
groups. 
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CHECKLIST:  
VOLUNTEER DEPUTY VOTER REGISTRAR (VDVR)  

You should have:  

Certificate of appointment Blue or black ink pens Ample supply of 
county specific voter registration applications with tear off receipt 
Postage paid voter registration applications from the Secretary of 
State to distribute to out-of-county applicants. Request for “Ballot by 
Mail” forms “Ice-Breaker” to start the conversation. As an example, tell 
potential voters about a pending piece of legislation that may be of 
interest to them. Ask them to contact their elected officials about the 
key issue. Petition or survey to collect their contact information and 
gather insight about their political views and beliefs. Clipboard(s) 
Sample ballots Listing of polling locations  

CHECKLIST FOR VOTER REGISTRATION 
BOOTH  

Portable table, portable chairs, prize information for a drawing; 
surveys, petitions, or business cards; collection bowl/basket for the 
drawing; Party Difference Push Cards describing qualities of 
Republican vs Democratic Platform Sign – “​Register to Vote​” here!; 
Information on upcoming election dates, including last day to register 
to vote, early voting dates, and a list of polling locations; Sample 
Ballots or Voter Guides Request for “Ballot by Mail”.  Make sure you 
schedule your volunteers to work the booth in time slot throughout 
the entire day. This will ensure that the booth is properly staffed with 
a VDVR at each shift.  
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SAMPLE​ - ​Compelling “ice-breaker” to engage potential voters: 
 

Dear Second Amendment Supporter: 
  
The Texas Legislature will wrap up over Memorial Day weekend, but there's one 
more piece of pro-gun legislation they need to pass. 
  

House Bill 1177​, an NRA-backed measure that protects citizens from being charged 
with a crime for carrying a handgun without a License To Carry while evacuating 
from an area during a declared state or local disaster, or while returning to that area, 
has been sent to a conference committee to work out the differences between the 
House and Senate versions of the bill.  The House passed a stronger bill that protects 
evacuees for a longer period of time -- one week versus 48 hours after a disaster 
declaration -- and ties the protection to a disaster declaration only, rather than a 
mandatory evacuation order ​and ​a disaster declaration. 
  

The bill sponsors, Rep. Dade Phelan (R-Beaumont) and Sen. Brandon Creighton 
(R-Conroe), are fighting for the strongest version of the bill in conference committee. 
You can help in two ways: 
  

* Call and email the Senate conferees and urge them to support the most 
pro-Second Amendment version of HB 1177: 
  

Senator Bob Hall  
https://senate.texas.gov/member.php?d=2 
Senator Joan Huffman 
https://senate.texas.gov/member.php?d=17 
Senator Eddie Lucio  
https://senate.texas.gov/member.php?d=27 
Senator Pat Fallon 
https://senate.texas.gov/member.php?d=30 
  
* Call and email your State Senators and urge them to support the conference 
report on HB 1177 when it comes up for consideration this weekend.  Contact 
information for your individual Senator can be found here: 
https://senate.texas.gov/members.php 
  
Thank You! 
Tara Mica 
NRA-ILA State Legislative Director 
Cell 512-636-9314 
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SCREENING AND ATTRACTING APPLICANTS  

o Use an “Ice-Breaker” to start a conversation. Relevant, pending 
legislation can be used as a great “Ice-breaker.”  
 
o Use a drawing for a prize from an elected official to attract 
potential applicants.  

• Ask a local Republican elected official who is supportive of the 
voter registration drive and who will benefit by having more 
Republicans registered in their district to donate something which 
you can give away as part of a drawing for the people who fill out a 
survey form on a local issue.  

• EX: Texas flag, MAGA hat, or other memorabilia that may draw 
attention to the registration booth. 
  
o The survey form is one way to collect a person’s contact 
information and their position on issues which can help you 
determine if they are a likely Republican. 
 
 o Set up the voter registration table in a prominent area. Hang signs 
and set out forms, pens, voter info flyers, and voter guides (if 
available).  
 
o Try not to judge people’s political beliefs by how they physically 
appear. They may have green hair and nose piercings but have 
similar values. Remember, they don’t need to look like you to share 
your values. 
 
o Issue-oriented questions can help determine the political leanings 
of a likely voter.  

• Ask qualifying questions or use a screening tool such as a survey or 
petition to register potential Republicans. As an example: ask, ​“Do 
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you support the police? ​Or you could ask, ​“Do you support closing 
the border?” ​Focus on appropriate questions for your audience.  

• If their response is negative such as “I don’t like the police,” 
then say, ​“Thank you so much for your time.” ​Don’t argue with 
them.  
 
• If they say, ​“I support backing the blue or support closing the 
border” then ask them, “Are you registered to vote at a Texas 
address in the county in which you reside?” 
 

o If you are advised that someone is already registered to vote, ask 
them to complete the survey anyway and enter them into a prize 
drawing. Every survey you collect with contact information and 
political thoughts are put in the Advantage Software for voter 
turnout. Often you will receive more surveys to use for voter 
identification than voter registration applications. 
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SCRIPTS  

Asking the Voter Registration Question  

Make a transition to voter registration​:  

"Another important service we offer is helping you register to vote or 
update your registration. Your vote really matters to your community 
and it is important for OUR community. I can help you quickly register 
to vote or update your registration right now."  

Start with this question​:  

"Can I update your voter registration?" ​This has proven more effective 
than asking ​"Do you want to register to vote?" ​If the person says 
they’re registered, be sure to ask​:  

"Have you moved recently?" ​Many people move and need to update 
their voter registration information or they will be unable to vote. 
"Would you like to sign up for voting and election reminders?" 
www.WeVOTEtexas.com  

It’s Fast, Easy... and Convenient and it’s Important!  

If people hesitate or say they don’t want to register, talk about the 
importance of voting or the importance to the nonprofit or their 
community.  

"If you're not registered, you can't vote. Don't miss the opportunity 
to express your opinion in the next election." "Every vote counts. Less 
than 100 votes decide some elections."  
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Acknowledging Voter Responses  

1. Voter response: ​"Yes. I’m already registered and my 
information is current."  

Acknowledgment: ​"That's great! Please remind your family and 
friends to register too. Would you like to sign up for election 
reminders?" ​www.weVOTEtexas.com  
 
2. Voter response: ​"Yes, but I moved recently."  

Acknowledgement: "Registering here will save you time."  

Or, if you are Volunteer Deputy Voter Registrar (VDVR)  

Acknowledgment: ​"Registering here will save you time. We already 
have the form, and as a volunteer deputy registrar, I'll return it for 
you to the correct County Election Office over on___________.” ​(*street 
name of closest office)  

o *The more the registrar shows they are local and  
knowledgeable of the office location, the more confidence will 
be instilled in the person who is being asked to register. If 
possible, wear a name badge with VDVR certificate. o If you 
sound like an out-of-towner, or someone who doesn’t  
know what they are doing, then doubt is created and people 
are reluctant to provide personal information.  
 
o Effort must be made to reassure potential applicants that you  
are a certified, qualified registrar and your efforts are part of a 
community-wide initiative.  
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3. Voter response: ​"I don’t want to register” ​or ​“I don’t care about 
voting." ​Acknowledgment: ​"I understand. There are a lot of 
challenges out there. It's important the voices in our communities are 
heard. Our ability to serve people like you can depend on the support 
of elected officials, and it helps when they know our community is 
registered to vote."  

4. Voter response: ​"I don’t have time." ​Acknowledgment: ​"I know 
you are busy. The form only takes a couple of minutes. You can save 
time by registering with me today. We already have a postage paid 
form for you to fill out and for you to pop in the mail."  

Assure the potential applicant that it’s easy to do and can be done 
quickly. ​“It’ll just take a few minutes.” “Here, let me show you how easy 
it is.” ​Show the form and the sections to be filled out.  

Remind them doing it now saves the time and the trouble of doing 
it later​. ​"Registering here will save you time. We already have a 
postage paid form for you to fill out and then drop in the mail."  

Or, ​if you are Volunteer Deputy Voter Registrar (VDVR)​: ​"Registering 
here will save you time. We already have the form, and as a volunteer 
deputy registrar, I’ll return it for you to the correct election office." 
Acknowledgment: ​"Registering here will save you time. We already 
have a form, and as a Volunteer Deputy Voter Registrar, I will return 
the form for you to the correct election office.  
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SAMPLE – Survey Questions  

o Collect data for voter turnout initiatives  
o Give drawing prize to selected winner from collected surveys  
o Input survey data into Advantage Software  

SAMPLE VOTER REGISTRATION SURVEY  
 

1.  Do you normally vote in Primary Elections?   
YES  or  NO 

 
2. Do you consider yourself liberal or conservative? 

LIBERAL  or CONSERVATIVE 

 
a. Liberal Question: 

i. Do you support Speaker Pelosi’s effort to impeach President Trump? 
YES  or  NO 
 

b. Conservative Questions: 
i. Do you support President’s Trump’s initiative to build the wall? 

YES  or  NO 
 

ii. Do you support President’s Trump’s reelection? 
YES  or  NO 

 
Full Name: ____________________________________________________________________ 

 
Street Address:  ________________________________________________________________ 

 
City, State and ZIP:  _____________________________________________________________ 

 
Phone Number: ________________________________________________________________ 

 
Email:  ________________________________________________________________________ 
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PRIZES AND SURVEYS  
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POLITICAL ACTION COMMITTEE (PAC)  
 
When an organization or business prefers, especially not-for-profit 
groups that have concerns about their tax-exempt status, there is a 
3rd party Political Action Committee (PAC) which has the mandate 
to register voters in Texas. o EXAMPLE: Use the PAC to register 
voters at a gun range business. 
 
www.weVOTEtexas.com 1-833-2VoteTexas  
 
USE ADDITIONAL TOOLS  

o RPT has ​trackable data collection ​mechanisms for voter  
registration on the TexasGOP.org website and through the text 
message platform (described below). Please utilize these 
trackable data contact forms, if possible, when you are 
conducting a voter registration – especially if you are not a 
VDVR.  

o ​Texting  

• Utilize personal communications, emails, business cards, and 
flyers to provide easy voter registration instruction reminders 
such as: "Are you a Texan who is not registered to vote? Just 
text "TXVOTE" to 72000, and they'll help you register."  
• Instruct all family members, friends, neighbors, or anyone 
interested in a voter applicant to text "TXVOTE" to 72000, and 
they will be quickly and easily led through the process to 
receive a voter registration card to their residence.  
• RPT will track the voter application to make sure it is received, 
completed, and returned to the Secretary of State.  
• RPT will follow up with the Secretary of State's office to make 
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sure that the registration was successfully completed.  
 

TEXASGOP.ORG Website  

o Distribute the link to the RPT website texasgop.org/register-vote.  
 
o After completing the form online, then a voter registration card 
will be mailed to their voter’s residence. 
 
o RPT may follow up with the Secretary of State's office to make  

sure that the registration was successfully completed.  
 
o Utilize personal communications, emails, business cards, and 
flyers to provide easy voter registration instruction reminders 
such as: ​"Are you a Texan who is not registered to vote? 
Complete the form at texasgop.org/register-vote, and we'll help 
you get set up.”  
 
o The website, ​www.TEXASGOP.ORG/register-vote​, is a great  

tool to ​use in voter registration booths to register new voters 
from "other" Texas counties where you are not a certified 
VDVR.  
 

TEXASGOP.ORG/register-vote  
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QUALIFICATIONS TO BECOME A VOLUNTEER DEPUTY VOTER 
REGISTRAR (VDVR) 
 
https://www.sos.state.tx.us/elections/pamphlets/deputy.shtml  

To be appointed as a Volunteer Deputy Voter Registrar, a person 
must:  

o Be 18 years old or older;  
o Be a United States citizen;  
o Have not been determined by a final judgment of a court 
exercising probate jurisdiction to be:  

1. totally mentally incapacitated, or  
2. partially mentally incapacitated without the right to 

vote;  
o Never have been convicted of:  

1. failing to deliver a voter application to a voter registrar, or  
2. performance-based compensation for voter registration  

o Not have been finally convicted of a felony, or, if convicted, must 
have:  

1. been fully discharged of the sentence, including any term 
of incarceration, parole, or supervision, or completed a period of 
probation ordered by any court, or  

2. been pardoned or otherwise released from the resulting  
disability to vote; o Not have been finally convicted of 

fraudulent use or possession of identifying information (identity 
theft) under Section 32.51 of the penal code; o And be a resident of 
the state of Texas.  
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How to become a Volunteer Deputy Voter Registrar (VDVR)  

Complete the following steps:  

o Contact your county voter registrar/tax assessor/ or election  
administrator to explain your county’s training requirements for 
becoming a VDVR;  
o Attend a free VDVR training session and submit an application;  
o Contact surrounding counties about using your VDVR 
appointment for reciprocity to become a certified VDVR and 
approved to register voters in those surrounding counties;  
o And if eligible, your county voter registrar will issue you a 
certificate of appointment.  
 
You may not receive another person’s voter registration application 
until you have completed the training developed by the Texas 
Secretary of State and received your certificate of appointment.  
 
1. Accepting Applications  

o You may help a person fill out an application.  
o Voters may correct or update information on their current voter  
registration certificate by filling out a new registration form if he/she 
cannot read or has a physical disability. If an applicant cannot sign 
his/her name on the application, the applicant may make a mark on 
the signature line. You will need to print the name of the applicant 
beside the mark.  
o Sign your name and address as the witness and state the reason  

the applicant is unable to sign.  
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You may allow another registered voter (or anyone who has submitted 
a registration application) to fill out and sign a form for his or her 
spouse, parent or child. That person must sign the application as 
“agent” and state the relationship to the applicant on the registration 
form. The “agent” must have the permission of the applicant to 
complete the voter registration form.  

2. Reviewing the Application ​While the applicant is still in your 
presence, be sure to review the application for completeness. Be 
sure the application includes the following;  
o The citizenship question is answered either yes or no;  
o Full name, including any middle, maiden, or former name;  
o Residence address must be a street address or a description of the 
location of the residence;  
o Mailing address, if mail can’t be delivered to the residence address;  
o City and County of former home in Texas:  
o State issued ID or Driver License, last 4 digits of Social Security,  

or box checked for neither;  
o Be sure the applicant has read the statements that he/she is  

signing regarding qualifications to register;  
o Signature of applicant and the date of signing;  
o If an agent is registering for an applicant, be sure the agent  

provides his/her relationship to the applicant;  
o Complete and sign the tear-off receipt on the application  

submitted by the applicant and then give the receipt to 
the applicant;  

What you cannot do:  

o You may NOT keep a copy of the completed voter registration  
application itself because this document contains information that is 
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confidential and protected by law; (this is why we collect contact 
information utilizing surveys/petitions/drawings)  
o Make the applicant provide his/her gender, social security or driver’s  

license number; or  
o Make the applicant provide his/her telephone number. 

3. Delivery of Applications  

You must deliver completed registration applications in person to 
the voter registrar no later than 5 PM on the 5th day after the date 
you receive them.  

FAILURE TO DELIVER AN APPLICATION IN A TIMELY MANNER IS A 
CRIMINAL OFFENSE.  

When you receive a completed application after the 34th day and 
before the 29th day before the date of any election in the county, you 
must deliver the application to the county voter registrar office no 
later than 5 PM on the 29th day before Election Day.  

o You will receive a receipt for all applications turned into the  
Registrar's office.  

When is the Registration Effective?  

A qualified applicant can vote as soon as the 30th day after submitting 
the application. This 30-day waiting period starts when the VDVR 
receives the application from the applicant. If the applicant is under 
the age of 18, the registration will become effective on the 30th day 
after the voter registrar gets the application or on the applicant’s 18th 
birthday, whichever comes later.  
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How Long is the Registration Effective?  

The registration will automatically be renewed every even-numbered 
year unless the voter moves to another address or the voter receives a 
final felony conviction and has not completed the sentence, probation 
or parole or been otherwise pardoned or released from the resulting 
inability to vote.  
 
Name/Address Change  

o A registered voter who has moved within the County or has a  
name change can update their registration online at 
www.Texas.gov;  
o The voter can make the change on the back of the Voter 
Registration certificate and mail it to the county registrar; 
 o Submit a new application form to the voter registrar and check  

the box for “change”; or 
 o Write a letter to the voter registrar explaining the change of  

address.  
o A voter who moves to another county must re-register in the 
new County.  

Name Change  

Complete any of the following:  

o A voter can make the change on the back of their voter  
registration certificate and mail it to the county voter registrar; 

o Submit a new application form to the voter registrar and check  
the box for “change”; or  

o Write a letter to the voter registrar explaining the name change.  
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Length of Appointment  

You may be appointed a Volunteer Deputy Voter Registrar at any time. 
However, your term expires on December 31st of every even- numbered 
year. Your appointment as a volunteer deputy voter registrar may be 
terminated by the appointing authority if you fail to adequately review 
a voter registration application, intentionally destroy or alter an 
application, or engage in other conduct that conflicts with your duties 
as a Volunteer Deputy Voter Registrar. Your appointment as a VDVR 
will be terminated by the appointing authority if:  

 
o You are finally convicted of an offense under the law relating to  
the delivery of completed voter registration applications to the 
registrar; or  
o You are finally convicted of an offense under the law relating to  

performance-based compensation for voter 
registrations.  

All election materials issued to a VDVR, including the certificate of 
appointment, applications, and other forms in the VDVR’s possession, 
must be returned or accounted for upon termination of appointment.  
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Frequently Asked Questions  

Q: I have been designated a deputy registrar from County X. I will 
be at an event that will have attendees from County X along with 
County Y and County Z. May I register people from County Y and 
County Z? ​A: No. Volunteer Deputy Voter Registrar status is conferred 
on a county-by-county basis. To accept applications for Y or Z Counties, 
you would have to become a VDVR for those counties. You could 
certainly give forms to the attendees from County Y and County Z and 
direct them to mail the application to the appropriate county voter 
registrar’s office. Under Section 13.044 of the Code, a person commits a 
Class C misdemeanor by acting as a Volunteer Deputy Registrar when 
she or he does not have an active appointment as a deputy registrar.  

Q: May I photocopy a completed application before turning it 
into the county voter registrar?  

A: No. Section 13.004(c-1) of the code requires the county voter registrar 
to ensure that the specific information, such as the telephone number, 
on a registration application, is redacted from the photocopies of voter 
registration applications from her office. In our opinion, this means that 
a photocopy of an application must come directly from the  
County registrar’s office, so that he or she may ensure the required 
information has been blacked out or otherwise obscured. With that 
said, we believe that a volunteer deputy registrar may photocopy the 
receipt. You may also copy the relevant information from the 
application in writing just as you would be able to do if you went to 
the registrar’s office and pulled a copy of the original application.  
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Q: I am a candidate and/or working for a campaign. May I serve as 
a VDVR? ​A: Yes. There is no prohibition against a candidate or 
campaign worker serving as a VDVR as long as they otherwise meet 
the “qualifications” described above and have been officially 
appointed as a VDVR. Similarly, there is no prohibition against a VDVR 
registering voters at a campaign rally or event. While working a rally 
or public event, we believe a VDVR should offer registration to anyone 
who requests it.  

Q: Is there a way for me to become a statewide Volunteer Deputy 
Voter Registrar? ​A: No. VDVR appointments are made on a 
county-by-county basis. Section 13.032 of the Code provides that a 
county may not refuse to appoint a resident of the county as a VDVR. A 
voter registrar may not refuse to appoint a VDVR based on sex, race, 
color, creed, or national origin, or ancestry.  

Q: Is there a minimum age to become a Volunteer Deputy Voter 
Registrar? ​A: Yes. A person must be at least 18 years of age to 
become a VDVR.  

Q: I just want to hand out blank application forms and encourage 
Texans to register to vote. Can I do that?  
A: Yes. Anyone can hand out new applications and forms to applicants 
for completion, signature, and mailing themselves. If this is all you want 
to do, you do not have to be a VDVR. If you are already a VDVR in one 
county, you can hand out blank forms in other counties where you are 
not a volunteer deputy. It is the voter handing the application back to 
you to review and deliver to the registrar that triggers the VDVR 
requirement.  
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Q: What if someone says she or he is already registered, but has 
new information? ​A: You may wish to advise the voter that the new 
application form will be treated as an update if the old registration is 
in the same county, and the voter is providing new information. If the 
person moved to a new county, she or he would need to register in 
the new county.  

Q: As a Volunteer Deputy Voter Registrar, may I appoint others to 
assist me in registering voters? ​A: No. Each VDVR must be 
appointed directly by the county voter registrar or registrar's deputy.  

Q: May a VDVR bundle completed applications and submit them to 
the voter registrar by mail? ​A: No. There are two methods for a VDVR 
to submit applications to the country voter registrar. First, the 
applications may be submitted by personal delivery by the VDVR. 
Second, the VDVR may give his or her forms to another Volunteer 
Deputy Voter Registrar for personal delivery to the county voter 
registrar.  

Q: I failed to submit the applications to the county voter registrar 
within the allotted period. What should I do now? ​A: Submit them to 
the country voter registrar as soon as possible. Under the law, the 
applicant’s registration is not impacted by your late delivery to the 
voter registrar. However, you should deliver them as soon as possible. 
Further delay will create problems in getting the lists ready in time for 
early voting and election day. The registration process cannot be 
completed until you deliver the application. The registration is still 
effective, and the voter receives the effective date of the submission to 
you.  
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Q: What if I was appointed but still have not gone through the 
training adopted by the Secretary of State’s office? ​A: Until you 
have completed the training, you may not receive any person’s 
voter registration application.  

QUALIFICATIONS TO REGISTER TO VOTE  

A qualified applicant can vote as soon as the 30th day after 
submitting the application. ​The 30-day waiting period starts when 
the Volunteer Deputy Voter Registrar receives the application from the 
applicant. If the applicant is under the age of 18, the registration will 
become effective on the 30th day after the Voter Registrar gets the 
applicant or the applicant’s 18th birthday, whichever comes later.  
 
You must meet the following criteria to be eligible to register in 
Texas:  

o A United States citizen;  
o A resident of the county where registering to vote;  
o At least 17 years and 10 months of age;  
o Not a person who has been finally convicted of a felony, or, if  

convicted, has;  
1. been fully discharged of the sentence, including any term of 
incarceration, parole, or supervision, or completed a period of 
probation ordered by any court, or  
2. been pardoned or otherwise released from the resulting  

disability to vote;  
o Not a person determined by a final judgment of a court exercising  

probate jurisdiction to be  
1. totally mentally incapacitated; or  
2. partially mentally incapacitated without the right to vote.  
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College Students  

If you're a student who spends several weeks or months a year in 
different locations but wants to vote in Texas, you'll need to decide 
which place in Texas is the place you call "home," i.e., where you intend 
to return after you've been away. If you consider your parents' address 
to be your permanent residence, you may use that address as your 
registration address. If you would like to register to vote at your college 
address, you may do so, but you can't be registered in both places. If 
you consider yourself a permanent resident of another state, you'll need 
to consult with officials there for registration and Ballot by Mail 
procedures. If you're attending a college or university away from home, 
you can vote early by mail if you claimed as your primary residence the 
address where you live while not attending school - in other words, 
where a parent or guardian lives. To request that an early voting ballot 
be sent to the address where you are physically planning to be at 
election time (EX: at school) you must fill out an early voting ballot 
request application. ​https://webservices.sos.state.tx.us/forms/5-15f.pdf  
 
Military/Overseas Voters  

First and foremost, we would like to thank you, the military voters, for 
your service to our country. To all U.S. citizens overseas, thank you for 
your interest in your country’s elections while far away. (Federal 
voting law defines “overseas” as anywhere outside the United States. 
This includes Canada and Mexico.) Military and overseas voters are 
welcome to use the regular registration and early voting by mail 
process (also known as absentee voting) available to all voters away 
from their home country on Election Day. However, there are also 
special provisions for you.  
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The process is as easy as ABC: A (Application) ​Fill out and file your 
FPCA (Federal Postcard Application) as soon as possible but no later 
than the 11th day before Election Day. ​B (Ballot) ​Receive your ballot or 
use the FWAB (Federal Write-in Absentee Ballot). ​C (Casting and 
Counting) ​Cast your vote by returning your marked ballot by Election 
Day, or the 5th day after if voting from overseas.  

A. Application  

Who can use the Federal Postcard Application (FPCA) and why?  

o Active duty military, spouses, and dependents (voting from outside  
the home Texas county)  

o U. S. Citizens (nonmilitary) temporarily overseas* away from the  
home Texas county  

o U. S. Citizens (nonmilitary) permanently overseas* away from the  
(previous) home Texas county  
 

* Federal law defines “overseas” as anywhere outside the United 
States. ​If you are not one of these voters, you need the regular early 
voting by mail procedures. 
https://www.votetexas.gov/voting/when.html#helpful-hints-on-voting-
early-by-mail  

What and where is the FPCA form? ​Here are two resources 
for obtaining an automated FPCA form:  

o Federal Voting Assistance Program with the U.S. Department of  
Defense ​https://www.fvap.gov/ ​o Actual FPCA form 

https://www.fvap.gov/uploads/FVAP/Forms/fpca.pdf  
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What does the FPCA form do?  

o Registers you onto the permanent voter rolls 30 days after receipt by 
the county (unless voter marks indefinitely away / do not intend to 
return)  
o Functions as an application for ballot by mail and gives you  

temporary registration status for certain offices o If the voter 
marks indefinitely away (older form) / do not intend to  

return (newer form), the voter receives a federal ballot only  

When is the FPCA deadline?  

o General rule: deadline is the 7th day before Election Day (earlier is  
recommended)  

o Here are the deadlines calculated for upcoming elections in 2020.  
https://www.votetexas.gov/voting/whe
n.html  

Where do you send the FPCA?  

o General rule: The Early Voting Clerk’s office  
o County contact information  

https://www.fvap.gov/guide/chapter2/texas#electio
n-offices  
 

How may you send the (completed signed) FPCA to the clerk?  

o Hard copy by mail  
o Common or contract carrier  
o Fax (if the Early Voting Clerk’s office has a fax machine)  
o E-mail (scanned image of the signed form)  
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B. Ballot  

How do you receive the ballot from the clerk? ​Authorized method 
the voter requested on the FPCA:  

o Hard copy by mail (default method if nothing else requested)  
o E-mail (unmarked ballot) (if election includes federal offices)  
o Common or contract carrier (if paid for by voter)  
o Unmarked ballots may ​not ​be faxed under Texas law, regardless of  

voter’s status.  

Did the county or other election official send my ballot? ​Track 
my ballot ​https://webservices.sos.state.tx.us/FPCA/index.aspx  

C. Casting and Counting  

How do you return the ballot to the Early Voting Clerk?  

o Hard copy by mail, or common or contract courier (like any other 
ballot by mail)  
o If from military voter (or spouse or dependent) in hostile fire pay /  
imminent danger pay / combat zone, may be faxed using authorized 
channels. 
https://www.sos.state.tx.us/elections/laws/advisory-2014-17- 
procedures-fwab.shtml  
o Marked ballots may ​not ​be e-mailed under Texas law, regardless of  

voter’s status.  

When is the deadline for returning the ballot?  

o Regular deadline: receipt by 7:00 p.m. Election Day  
o Deadline for voters voting from overseas location: receipt by 5th 
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day after Election Day  

Did the county or other election official receive my marked 
ballot? ​Track my ballot 
https://webservices.sos.state.tx.us/FPCA/index.aspx  

VOTER REGISTRATION - IMPORTANT 
INFORMATION  

Texas Voting  

o Uniform election dates (2​nd ​Saturday in May and 1​st ​Tuesday after  
the 1​st ​Monday in November)  

o Statewide and federal elections (which are held in the months of  
March, April, and November)  

Registering  

o You must be at least 17 years and 10 months of age on the date you  
apply.  

o The application must be received in the Voter Registrar’s office or  
postmarked 30 days before an election in order for you to be eligible 
to vote in that election.  

The statewide office overseeing voter registration in Texas is the 
Secretary of State, who is the chief election officer. The Secretary of 
State’s Election Division provides assistance and advice to election 
officials on the proper conduct of elections. 

Information obtained from the Office of the Texas SOS Website. 
https://www.sos.state.tx.us/  
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LET’S WORK COLLABORATIVELY!  
- Share the need  
- Complete VDVR training  
- Conduct voter registrations drives  
- Promote efforts on social media and through email campaigns  
- Use Advantage Software  

 

 
www.TEXASGOP.ORG  

1-833-2VOTETX  

A Publication of the Republican Party of Texas ​© 
Copyright 2019. Republican Party of Texas. All rights 

reserved.  

Paid for by the Republican Party of Texas and not authorized by any candidate or 
candidate’s committee. 900 Congress Avenue ~ Suite 300 ~ Austin ~ Texas ~ 78701 ~ 

www.texasgop.org 
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FUNDRAISING 
 

ASSESS 
DECIDE  
PLAN  
IMPLEMENT  
EVALUATE 
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FUNDRAISING 
ASSESS 
 
GOAL:  
The assessment phase of the fundraising process is critical in 
establishing a direction for your organization. Mission 
statements, goals, and budget are the main drivers in this 
process step.  
 

WHAT ARE THE FINANCIAL GOALS/NEEDS OF YOUR 
ORGANIZATION?  
(Budget is a main driver in the assessment process) 
  
General Overhead  
Headquarters – Annual or Seasonal? Utilities  
 
Community Engagement  
Booths – Car-shows, Fair/Rodeo, School Events  
 
Scholarships  
Organizationally Sponsored Scholarships  
 
Causes  
Cancer awareness, medical, veteran related, etc.  
 
NOTES  
• Annual headquarters presence is generally a good idea  
• Community engagement is paramount  
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FUNDRAISING 
DECIDE 
 
GOAL:  
Decide WHO is going to work on the projects. 

  

PRECINCT CHAIRS  
Precinct chairs are the grassroots representatives for your 

community, so Precinct Chair Committees are very effective.  

 
TRCCA ​Obviously, tapping into the vast network of chairmen 

across the state is a great resource for committees.  

 

TFRW ​Women are undoubtedly a precious resource and, as such, 

should definitely be included in decisions related to fundraising.  

 

YR, CR ​Some communities have access to Young Republicans & 

College Republicans. They are our future and, as such, should 

definitely be a resource for your committees.  

 

Clubs ​Many clubs and organizations share our values and add to 

our diverse field of resources, so we shouldn’t ignore the 

possibilities. 
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ELECTED OFFICIALS  
Republican Elected officials may already participate on 

committees and County Executive Committees; however, 

reaching out to these officials should not be taken for granted and 

we should strive to include them in our efforts. 

  

NOTES  
Allowing people to work in areas of interest and/or specialty is a 

great way to maximize the efficiency of your efforts. We have 

many talented people in our organizations. 
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FUNDRAISING 
PLAN 
 
GOAL:  
This phase is critical in establishing a road map for 

fundraising efforts and setting the tone for what we are 

trying to accomplish.  

 
IDEAS  
You will see IDEAS come up more than once in this chapter, 

because it is a major part of success. Stale, ordinary events will not 

perform as well as vibrant, fresh, new events. Included are some 

“out of the box” ideas that may assist you in deciding what to do 

for your next event. There are two main sources for a party to raise 

funds: 

  

Direct Fundraising – ​email, letters etc.  

Event Fundraising – ​Reagan Day Dinner, other events.  

 

Some great ideas for fundraising are included in this section! 

  

COMMITTEE FORMATION  
This is the primary step in preparation for the actual work. 

Forming committees, or workgroups, will help divide the tasks 

into smaller “bite- size” portions. Progress is easier to track and 

gauge when groups have specific tasks.  
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COMMITTEE COORDINATION  
We do not want to “overlap” or have contradicting efforts. 

Coordination of the committees will help keep fundraising efforts. 

The CEC should be the coordinating body that, not only 

establishes the committees, but also keeps them working in an 

effective manner.  

 
NOTES  
*Efficient use of resources, via planning, will help maintain morale 

and feelings of accomplishment within the group. Committees 

with accountability are a viable way to achieve the goal(s) of the 

group.  

*included in this section is a proposed template for committee 

structure.  
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FUNDRAISING 
IMPLEMENT 
  

GOAL:  
The implement, or implementation, step is where we make it 

happen! This is the work phase. 

  

IDEAS  
New, fresh ideas are the cornerstone of great event(s). 

Implementing new ideas will take creativity and determination, 

but they will also provide a fertile fundraising environment. 

  

MARKETING  
Social Media, Newspaper, TV, Website, Phone calls, email. There 

are many ideas related to spreading the good news. Some are 

included as appendices in this chapter. 

  

SELL TICKETS  
We must sell the tickets to our fundraising events. There are many 

creative ideas that will help you have fun and fill the seats at the 

same time. Relationships and networking will help you obtain very 

good speakers and quality speakers will definitely help in your 

ticket sales. 
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HOLD THE EVENT  
It is time! Put on your event... Whether it is a BBQ or Reagan 

Dinner, have fun! 

  

NOTES  
Realize that, although you planned the event to the tee, things will 

never go 100% as planned. The good thing is that the patrons do 

not know the plan, so, as long as there is a good time and great 

fellowship, the event will be a success! 
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FUNDRAISING 
EVALUATE 
 

GOAL:  
The evaluation phase is a great way for us to celebrate our 

successes and garner the positive feedback that only comes from 

actually hosting our own fundraising efforts. 

  

WHAT DID WE DO GREAT?  
Celebrate Success! You earned it  
We must take the time to celebrate our successful event(s) and 

our volunteers. Maybe a dinner for the volunteers, special 

recognition? 

  

WHAT COULD WE HAVE DONE BETTER?  
Debriefing, or post-conference, is a good tool; however, we MUST 

never forget that we are an army of volunteers. When we look 

back on our event(s) we can objectively see some points for 

improvement and should take the time to make note of them. 

  

NOTES 
Each community is different, and will respond differently to 

fundraising “ideas”. We must be mindful of the variables involved 
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and commit ourselves to making adjustments that will enhance 

future efforts. A relaxed, fun environment will inspire creativity and 

good conversation about fundraising ideas in the future. 
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DIRECT 
FUNDRAISING  

 
Tools and Tactics for 

Improving Fundraising  
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Direct Fundraising Ideas  

Membership  
Ask Republican voters to pay a ‘Membership Fee’ to help support 

the basic operations of the County Party. 

  

○ Example: Member $15 or Family Membership $25  

Make sure to keep these individuals informed of events and other 

important information. You cannot force anyone to pay a fee to 

participate. No one can ‘buy a vote’ on the CEC.  

 
Letters to potential donors  
○ Known Party supporters  

○ 2 or 3 R voters  

○ Donors for state-wide and lower Republican candidates on TEC 

Reports. Learn from fundraising letters YOU receive. State your 

goal and purpose Set a deadline for contributions. Offer a “match” 

from a generous donor if possible. Include several ways to donate;  

credit card, check (payable how), online, reply form with several 

suggested levels of giving. Remind them how it will benefit them 

if you achieve your goal. 
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Non-event “event” ​No date conflicts! Catchy way to invite people 

to stay home from this event. Don’t rent a tux, buy a dress or 

squeeze into those tight shoes. Don’t get a baby sitter. Don’t wash 

the car. Just stay home! 

  

Bakeless Bake Sale ​Ask for the amount the member would have 

spent if they had instead of gone to the store, baked for a few 

hours, and decorated, etc. 

  

Direct Fundraising Partners  

Grassroots PLUS  
Partner with RPT to obtain ongoing, year-round donations.  

Offer your own benefits to supporters as well as the RPT ones.  

○ Special lapel pin, shirt, name recognition, etc.  

 

How to get money online?!  
Draft an email!  

○ Ask for money! Take advantage of everything you can in a 

timely manner.  

○ If you wait too long you lose money. Appeal on social media. Are 

you set up for online contributions?  

○ Where is the money being deposited?  

○ Are you collecting all of the information you need for 

compliance purposes?  

○ Accounted for the costs associated with online fundraising? 

  

 

133 



 

Event Ideas 
  
Election Night Watch Party ​Local restaurant or Voter’s home.  

 
Grand Old Picnic ​Location: Local park Event: Just a plain social 

with hot dogs, chips and coolers full of drinks.  
○ Ask local candidates, elected officials and conservative business 

owners for donations. 

 
Lunch & Learn ​Meet Dutch Treat at a local restaurant and have  

members speak on a variety of issues. 

  

Pizza & Politics ​A very laid back, low cost and informal way to  

discuss issues. 

  

Coffee Club ​A great way to allow for social interaction and does  

not require much planning. 

 
Investiture of Precinct Chairs ​Sample Agenda, Press Release and 

Certificate are included in your packet. 

  

Bumper Sticker/Sign Drops ​Candidate literature Yard signs & 

bumper stickers Have drawings, prizes for kids, etc.  

 
Grand Opening of County Republican Headquarters​ ​If you are 

opening a HQ even just for the Primary Election, host an event. 
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Petition Signing Party ​Either prior to the start of filing for office or 

before the filing deadline, invite prospective candidates and 

Republican voters to meet, allowing candidates the opportunity to 

obtain signatures in lieu of paying the filing fee for office.  
 

Location  

○ HQ  

○ Home of Republican Voter  

○ Local restaurant  

 
First Day of Filing  
Host a filing party and contact current local officials, voters and 

media to assemble at a certain time on the first day of filing.   

○ Provides great exposure to candidates   
 
Last Day of Filing  
Upon the last day and close of filing host an event to announce 

and recognize all of the Republican candidates who have filed for 

office. 
 
Ballot Drawing  
Invite all candidates, voters and media to attend the Ballot Draw.   
 
Candidate Forum Before the Primary Election 
NOTE:​ ​If there is more than one Republican running for an office 

you MUST invite ALL Republican Candidates to participate. 
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House Parties  
○ Held in private home.  

○ Host invites his/her friends, neighbors, co-workers, etc.  

○ Host provides refreshments.  

○ Party official possibly offers PowerPoint presentation.  

○ Party official provides handouts with overview of presentation 

plus pledge and donation form.  

○ Host also encourages attendees to donate.  

○ Host provides contact information on attendees to Party for 

follow-up and helps with follow-up if possible.  

 
Golf Tournament  
○ Underwriting is critical as it’s more difficult to get golfers to pay 

for a non-charity event.  

○ Golfers will expect “swag”.  

○ Include a silent auction of sports-related items.  

○ May want to provide some “girly” event for wives in conjunction 

with golf, such as cosmetic and jewelry displays from vendors who 

will split proceeds with Party.  
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Dinners & Galas  
Lincoln or Reagan Dinner  
○ Dinner location  

○ Speaker  

○ Ticket sales  

○ Auction items  

○ Advertisement  

Pink Elephant Gala  
○ Everyone dresses in pink!  

○ Cocktails & Dinner  

○ Silent & Live Auction  

 
Republican Round Up  
○ Food, drinks and paper goods hopefully donated from local 

businesses.  

○ Local Candidates Serve food – Get to visit with voters as they 

pass through the line. Sell tickets - each candidate is given a set of 

tickets to sell and then they are allowed to keep the funds from 

the tickets.  

○ Tickets - Of course, you could sell the tickets with the funds  

coming back to the Party. 
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Themed Events  
○ ​Lunch ​with YOUR LOCAL ELECTED OFFICIAL (a popular elected 

official) who may even donate the cost of the luncheon at a very 

nice place.  

○ ​“Roast” ​an elected official Perhaps one who is retiring or has 

just set a milestone in office.  

○ ​Murder Mystery dinner ​(comedy) Write your own with a 

“murdered” elected official or use a  

professional group. 

 

Suggestions for Auction Items  
● Flag to be flown over US or TX capital on date bidder 

specifies.  
● Special time with an elected official such as fishing trip, 

lunch, tour of capital, etc.  
● Year of monthly desserts by a fabulous cook in your county. 
● Prison-made items donated by legislators: rocking horse, 

special chairs, etc.  
● Political and sports memorabilia (“Auction in a Box.”) 

  
Fundrai$ing Cautions  
 
Raffle ​- Political Parties and Political Organizations CANNOT hold 
raffles as it is considered a form of gambling according to state 
law. Plus the RPT Platform opposes gambling.   
 
Silent and Live Auctions​ - Obtain donations from businesses, 
members and elected officials. Sample sheets are in your packet 
for both Silent and Live Auction items to ensure that all Texas 
Ethics Commission requirements are met for both the donor, the 
purchaser and the item. 
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EVENT MARKETING EXAMPLE: 

2017 San Jacinto County Reagan Dinner 
  
Sponsor Information:  
The 2016 Reagan Dinner was a smashing success, thanks to sponsors like you! We 

ask that you help us again this year. You may help with this event/fundraiser in 

several different ways. Sponsorships are available for any amount you wish to 

contribute:  

*Event Patron: $2500-$5000 (10 free sponsor level tickets/front area/adjacent to 

speakers)  

Platinum Sponsor - $1500 (8 tickets/table sponsor level area)  

Gold Sponsor -$1000 (4 free tickets to sponsor area seating)  

Silver Sponsor - $500 (2 free tickets to sponsor area seating)  

Tickets based on sponsorship. You will receive recognition in the Leader Newsletter, 

signage, and the event program. The county chairman will also recognize 

patrons/sponsors from the podium during event. You may buy a ticket to the event 

and/or sponsor. $100 per ticket for general admission.  

 
Event Patrons will enjoy:  
Logo attachment to the SJCRP trailer for the upcoming year! Maximum advertising 

exposure before/during event as well as seating adjacent to the speakers tables & 

reception access before the event! Only three (3) Patron spaces available to ensure 

best seating/advertisement opportunities.  

 
Sponsors will enjoy:  
Advertising exposure during event as well as seating in the sponsor area & reception 

access before the event! Sponsor spaces are limited to 16 available tables to ensure 

best seating/advertisement opportunities.  

Auction items and door prizes are welcome as well. Most of all, your attendance and 

participation will make this another outstanding event!  

Please stay tuned for more details, in order to attend what is sure to be an 

AWESOME event! Tickets will be available to the public beginning Wednesday 

February 2, 2017 until sold out. 
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Event Information Addendum Example:  
 
Theme: ​The Texas stars are out tonight!  

Date/Time: ​April 8, 2017 7pm-10pm  

Reception: ​VIP/Sponsor reception 630pm  

Address: ​220 Peach Ave. Cleveland TX 77327  

 
*Event Patrons:  
1. Catering Patron - $5000 – will be main named event patron 2. 
Printing/Ticket Patron - $2500 3. Staffing Patron - $2500 
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TEMPLATE, 
DESIGN AND 

LOGISTICS IDEAS  
 

Additional Tools and 
Tactics for Improving 

Fundraising 
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THE RURAL 
CHAIRMAN  

 
Tools and Tactics for 

Success 
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Much of the information covered in this manual will 
address questions and concerns. 
However, it’s important to remember that what works in one area 
may not be as effective in another. Here are some additional 
tactics and tools that will be of benefit to rural chairmen of the 
Party. 
 
Every County Party should adopt and follow written bylaws to 
govern its organization and procedures. Variations should be 
considered in order to meet ​local needs​. 
  
The key to success of many effective County Executive 
Committees is a committee system. Not every County Party will 
need a committee for every purpose; however, committees that fill 
vacancies for Precinct Chairs, recruit and assist candidates, and 
finance and fundraising can be highly beneficial. Responsibilities 
of a committee should be clearly defined (often as a part of the 
bylaws) and accountability should be maintained. 
 
The importance of our Convention process 
  
The precinct convention is where the first ideas are brought forth. 
Each person in their precinct can and should attend their precinct 
convention and propose their ideas in the form of resolutions. 
These are then filed with the county chairman and brought before 
the county convention or senate district convention.  Once these 
are brought forth, they are debated by the delegates there and if 
passed they go to the state level and on up through the national 
level and become the state and national platforms.  
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Voting in the Republican Primary  
Republican Primary voters nominate the Republican candidates 
who will appear on the General Election ballot, elect their Precinct 
Chairs, and elect their County Chair.  
 
Thus, Primary voters have a greater influence on the final outcome 
of the General Election than those who only vote in the general 
election. Those who vote in the Republican primary election 
(either in person or by mail) are eligible to be selected as delegates 
to the various Republican Party conventions held that year. 
 
Candidate Packets and what to have in them: 
  
2018 Candidate Packet 

● 1-Table of Contents 

● 2-Acknowledgement of Receipt of Packet 

● 3-Letter from County Chair to Candidate 

● 4-2018 Candidate Platform Review. 

● 5-FAQs About Candidate Platform Review 

● 6-Candidate Contact Info Form – county 

● 7-Instructions for GOP Data Center Access Request 

● 8- GOP-Data-Center-Access-Application-2017-combo-form 

● 9-Important 2018 Primary Election Dates 

● 10-Helpful Contact Info for Candidates 

● 11-Political Advertising Guidelines TEC 

● 12-TxDOT Rules for Posting Campaign Signs 

● 13-Campaign Sign Ordinances 

● 14-Memo – Complying with Rule 43 of RPT 
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https://www.texasgop.org/wp-content/uploads/2017/11/CP-12-TxDOT-Rules-for-Posting-Campaign-Signs-2.docx
https://docs.google.com/document/d/1sw4c1j4lbUP_yKkyzgjr7H89zMXZwOfpsPRxaekJTbo/edit?usp=sharing
https://www.texasgop.org/wp-content/uploads/2017/11/CP-14-Memo-Complying-with-Rule-43-of-RPT-1.docx


 

Visibility - what works best: 
  
Get a trailer or truck and use it for parades and 
once you have it set up, it’s easy to redecorate and 
go again.  Also keep social media active and have 
banners you can display at HQ’s when you are 
open.  Wear t-shirts or caps during campaign 
season and at your club meetings. Put events on 
your community calendars.  Joining the local 
Chamber of Commerce will give you access to the 
different meetings going on in town. Have people 
join those clubs to help spread the word. 
  
Each County will be different but we all need to 
stay engaged in our community and all the 
different groups from Rotary to Fortnightly. 
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NEW LEADERS 
ON THE RISE  

 
The fresh, essential lifeline 

of the party 
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IN CLOSING 

 
The work ahead of us is challenging and enormous, but it is a task 
that can be accomplished. Democrats are heavily invested in 
turning Texas blue - they know that achieving this goal will 
guarantee victory for the left in America. 
 
The activists, precinct chairs, candidates and elected officials of the 
Republican Party in Texas are the last line against the imposition 
of the radical left-wing agenda on our nation.  
 
With the tactics and helpful insight contained in this document, 
Republican leaders at the local level will be empowered and 
equipped to push forward with a positive, engaging agenda that 
appeals to voters across Texas. 
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